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Extension strategy generation based on HR mapping

Zhang Ziwei, Huang Xiaoyun, Wu Chenyu

(Shanghai University of International Business and Economics, Shanghai, 200000)

Abstract: Based on the theory of Extenics and digital human resource mapping management system,
this paper constructs a set of accurate talent evaluation index system, aiming to improve the effect of
enterprise talent management. By synthesizing the construction principles and classification of evaluation
indexes, 16 specific indexes suitable for the target enterprises were identified, and a system of five major
categories of indexes was established. The weights of the evaluation indexes were determined by using
the hierarchical analysis method (AHP), and then the correlation function was applied to calculate the
comprehensive suitability degree of talents. The scores of the five candidates on each index were
simulated through example analysis, and the total score of each candidate was finally obtained. The
results of the study show that all candidates are suitable for the position, and the highest score is for
candidate A. However, in actual recruitment, the priority of each competency and the specific scores
should be considered in order to select the most suitable talent for the company's needs. This study
provides an effective talent evaluation method for companies, which helps to improve the accuracy and
efficiency of talent management.

Keywords: Man-post matching, AHP, Extension evaluation
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