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Digital transformation of rural commercial banks based on user experience
Problem analysis and path optimization
-- Take Haikou Rural Commercial Bank as an example
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(College of Applied Science and Technology, Hainan University, Danzhou 571737)

Abstract: Relying on the rapid development of information technology, the wave of digital reform is
surging. Under the digital transformation initiatives of major banks, how rural commercial banks grasp
their own advantages and overtaking in the fierce competition in the queue of commercial banks has
become the most important thing in their development. At present, the digital transformation path of major
commercial banks is more homogeneous, and the gap between competing for users through excellent
technology is not obvious. On the contrary, from the perspective of "user first", how to improve customer
satisfaction and increase user stickiness in the process of digital transformation has become another
emerging battlefield opened up by major commercial banks. The quality of customer experience will
directly affect customers' evaluation and choice of banks. The essence of digital transformation of rural
commercial banks is to provide more convenient, efficient and secure financial services with customers
as the center. In digital transformation, rural commercial banks need to develop and launch products and
services according to customer needs, and ensure that these products and services can provide good
user experience, so as to promote the success of digital transformation. Therefore, this paper focuses on
user experience as the main starting point, and takes Haikou Rural Commercial Bank as an example to
discuss the existing problems and optimization paths in the process of digital transformation.

Keywords: Rural commercial banks; Digital transformation; User experience; Path optimization; Haikou
rural commercial Bank
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